Mid-Year Collaborative Conference for School Leaders

Administrator Name Date
Supervisor Name School or Department
Discussion:

1. Principal Reflection (PGP, goal progress, data, sharing evidence, timeline
review, etc.)

2. Supervisor Feedback (information from observations, support needed, data
gathered, etc.)

3. Review Current Student Growth Data

4. Goal Revision (if necessary)

5. Create New Goals (as needed)

6. Schedule Year- End Conference

7. Supervisor Support Needed (mentoring, coaching, PD, intervention, etc.)

8. Mid-Year Evaluation (for provisional administrators)

Comments:
Educational Leader: Date:
Supervisor: Date:
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